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Greetings,

Spring is here! With it comes joy, lightness, and
sense of renewal unlike any other time of year,
and [ am excited to embrace this season of new
beginnings. By this time last year, the global
pandemic had forced us to close our gates and the
much-anticipated highlights of the season — like
our cherry blossoms — bloomed beautifully, yet
quietly. But nature is resilient and cyclical, and
together, we have persevered through the year to
see spring again. In this letter, I will share a few
exciting announcements.

First, it is my pleasure and honor to announce
the promotion of two key leaders at the
organization. Sadafumi (Sada) Uchiyama has
been promoted from Garden Curator to the
position of Chief Curator and Director of the
International Japanese Garden Training Center.
Hugo Torii has been promoted from Director of
Grounds Maintenance to Garden Curator.
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We could not ask for more competent and
talented stewards of Portland Japanese Garden
in Sada and Hugo, who both exhibit the highest
degree of care, passion, and professionalism.
With this “passing of the torch”, Sada and Hugo
will continue to preserve our beloved and
treasured Garden so it’s here for generations

to come.

This past year tested our collective capacity for
resilience. But even during the most challenging
moments, we never lose sight of our long-term
vision. To advance our mission for the next 60
years and beyond, we recently announced the
evolution of Portland Japanese Garden.

We call it The Japan Institute.
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This new path formalizes the concept of

how we continue to share and expand on the
existing programs from Portland Japanese
Garden by building on our current foundation.
Innovative programs, global collaborations, and
experiential education for youth and adults are
the hallmarks of The Japan Institute, organized
around three centers:

1. Global Center for Culture and Art
2. International Exchange Forum

3. International Japanese Garden Training
Center

The core of these three centers is the Garden
itself, informing and responding to the programs
around it. In reality, the foundation of The Japan
Institute already exists at Portland Japanese
Garden. Cultural programming like festivals and
art exhibitions will continue happening as part
of the Global Center for Culture and Art. We will
continue to convene and host global audiences
to explore ideas critical to modern life informed
by the ideals of Japanese gardens, arts, and
culture under the umbrella of the International
Exchange Forum. And our International
Japanese Garden Training Center will continue
its series of educational programs such as the
Waza To Kokoro seminar and the popular Garden

Workshop series. The goal is to formally launch
The Japan Institute in 2022.
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This evolution also means the need for space. We
are currently in the process of purchasing a 3.65-
acre satellite campus to serve The Japan Institute’s
needs. The property is located in Forest Park in
NW Portland, just 3 miles from Portland Japanese
Garden. It is a beautiful setting with buildings
designed by one of Oregon’s most prolific
architects, A.E. Doyle. Much like the Garden, this
property is tucked away from the busy everyday
world, surrounded by towering trees, and feels
like an urban oasis.

This campus will provide the necessary space for
administrative offices as well as our programes,
allowing us to meet audience demand that
exceeds our capacity at our current and main site
in Washington Park. The new space provides a
host of opportunities, such as housing artists-in-
residence with studio space, conducting hands-on
classes and workshops, offering demonstrations
and lectures with renowned artists, cultural
practitioners, and scholars, holding multi-day
seminars for Japanese garden enthusiasts and
professionals, building a research library, creating
a greenhouse space for the bonsai collection

the list goes on. The purchase of the property is
made possible by numerous generous donors and
fundraising is still ongoing.
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While we build our vision for the future, we are
also pausing to reflect on the lessons learned
from the past. In commemoration of the roth
anniversary of the Great East Japan earthquake
and tsunami, this spring, we are showcasing a
documentary exhibition, “The Gates of Hope:
Connecting Cultures” (April 24 - May 31) that
follows the journey of two Japanese artifacts
(kasagi) that were swept away by the tsunami.
For nearly two years, they traveled across the
Pacific Ocean, eventually washing ashore on the
Oregon coast.

When these kasagi were discovered, our staff
immediately understood the significance the
pieces held to the community who lost them.
After two years of transpacific coordination,
community detective work, and a few strokes of
luck, we helped return the kasagi back to their
hometown in Hachinohe, Japan. The effort of
returning these kasagi to their homes taught us
invaluable lessons of what connects us as humans
— empathy, perseverance and compassion.

10 years ago, we had no ties with the people

of Hachinohe. Today, our friendship with this
community remains as strong and vibrant as ever,
even though we are an ocean apart.
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As we work to build a place that brings people

together, we remember and carry forth these

values that transcend borders and connect us
to each other.

With gratitude,

Steve Bloom
CEO
Portland Japanese Garden
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